
District Site-Base Meeting Minutes 

December 15, 2010 

3:45  Training Center 

 

I. Introductions  

Committee members were grouped into their sub-committees as listed 

below.   

II. Review District Improvement Plan 

Copies of the draft improvement plan were distributed to committee 

members.   

III. Adjust Education Improvement Committees 

 New committee-members(see highlighted)  for 2010-2011 were placed in 

sub-committees and others chose to work in a different sub-committee.  

(see highlighted) and strikethroughs.  

IV. Committees review their goals, objectives and strategies for any needed 

corrections 

Sub-committees reviewed the strengths/needs from their committee 

meetings and checked that the needs were addressed in the district 

improvement plan. Several notes were made and input for changes were 

made based on some recent sub-committee meetings.   

 

Any recommendations for further revisions to the draft from the 

committee members must be made before the plan is presented at the  

school board meeting on December 20, 2010. 

 

Next meeting- March 2011- Agenda items- Spring review of data, progress 

on action steps, additional needs  

 

District Education Improvement Committees 

2010-11 

• Demographics; and 

•  Student Achievement – Stacie Meadows and Mark Mathis, Amy Norwood, 

Sherry McAsey 

 

• School Culture and Climate – Shannon Saylor and Greg Fletcher 

Teresa McBride, James Moats, Denver McMurry 

 



• Staff Quality, Recruitment and Retention; and  

• Curriculum, Instruction and Assessment – Joyce Hardy and Patti Seckman 

Jan Pierce, Dwanna Archer, Robin Meadows 

 

• Family and Community Involvement – Terry McCutchen 

Eva Read, Susan Smith, Kristin Gage 

 

• School Context and Organization – Monty Chapman 

 Vann Wakefield 

 

• Technology – Mac Edwards 

Sherry McAsey, Lorie Harkins, Kim Talley 
 

 

 


